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WORK PROGRAMME

(Report of the Chief Executive)

Date of Subject Matter Officer(s) Responsible

Meeting for report

ALL MEETINGS | REGULAR ITEMS (CHIEF EXECUTIVE)
Minutes of previous meeting Chief Executive

Consideration of the Executive Committee | Chief Executive
Work Programme

Call-ins (if any) Chief Executive
Pre-scrutiny (if any) Chief Executive

Task Groups / Short, Sharp Review Groups | Chair of Task Group / Short,

— feedback Sharp Review
Working Groups - feedback Chair of Working Group
Committee Work Programme Chief Executive

REGULAR ITEMS

Update on the work of the Crime and Chair of the Crime and
Disorder Scrutiny Panel. Disorder Scrutiny Panel
Tracker Report Relevant Lead

Head(s) of Service

Updates on the work of the Worcestershire | Redditch Borough Council
Health Overview and Scrutiny Committee representative on the Health
Overview and Scrutiny
Committee

Annual Monitoring Report — Redditch Relevant Lead
Sustainable Community Strategy Head(s) of Service
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OTHER ITEMS
- DATE FIXED

15t June 2017

Engagement Strategy — Pre-Scrutiny

Relevant Lead
Head(s) of Service

15t June 2017

Redditch Partnership — Monitoring Update
Report

Relevant Lead Director

4™ July 2017 Leisure Intervention Work and Options for a || Relevant Lead Director
Leisure Trust — Pre-Scrutiny
4™ July 2017 Sustainability and Transformation Plan - Representatives of the

Update

Worcestershire Health and
Care Trust and Worcestershire
Acute Hospitals NHS Trust

7" September
2017

Council Plan - Monitoring Update

Relevant Lead
Head(s) of Service

7™ September
2017

Homelessness Short, Sharp Review —
Interim Report

Councillor Baker

7™ September
2017

Housing Benefits Presentation

Relevant Lead
Head(s) of Service

24" October
2017

Fees and Charges 2018/19 — Pre-Scrutiny

Relevant Lead Director

24" October
2017

Medium Term Financial Plan — Update
Report

Relevant Lead Director
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7" December | Economic Development Strategy - Relevant Lead Director

2017 Presentation

7" December | Medium Term Financial Plan — Update Relevant Lead Director

2017 Report

11" January HRA Initial Budget 2018/19 — 2020/21 — Pre- || Relevant Lead Director
2018 Scrutiny

11" January Medium Term Financial Plan — Update Relevant Lead Director
2018 Report
13" February | Medium Term Financial Plan 2018/19 — Relevant Lead Director
2018 2021/22 — Scrutiny of budget proposals
22" March Overview and Scrutiny Annual Report
2018 2017/18
OTHER ITEMS
— DATE NOT
FIXED
Joint Strategic Needs Assessment - To be confirmed

Presentation

Leisure Services Options Short, Sharp Councillor Potter
Review — reconsideration of the group’s final

report

Place Partnership Presentation Relevant Lead

Head(s) of Service
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Tackling Obesity Task Group - Feedback

Councillor Potter




