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7.

LEADER’S QUESTIONS

The following questions for the Leader have been received in accordance
with Standing Order 8A:-

G:Council070813/questions/sms/28.6.7

Question submitted by Mr C T Wareing:

Management of Council Business

“The secret of management is delegation. Officers at all levels need
Job Satisfaction. The art of Leadership is to ‘take people with you’.

Redditch Borough Council appears to be grossly over-structured, its
committee / sub-committee / working groups organisation, simply
begging belief!

The Leader of the Council has a Duty of Care, to Councillors as well
as to employees; both groups having families, employment,
constituency responsibilities — casework, requiring time.

What is the Leader of the Council prepared to effect, in order to
avoid future health, safety and welfare issues? ”



