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1.2 System and Data Governance (SADG) 

    

 
1.3  Data Maturity LGA Assessment Results: 
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A group of 4th Tier Management and Business Improvement Officers carried out an 
assessment of our Data Maturity against the LGA Data Maturity Assessment Tool with the 
following results:  

SCORE:   2.7 
 

2.6 - 3.4 Level 3 Organisations that are developing their capacity and 
capabilities in terms of data. 

Organisations at this level of data maturity typically have these characteristics: 

 These organisations are developing their capacity and capabilities in terms of data. 
 There is a developing culture that supports the use of data, but services are mostly 

delivered according to existing practice rather than evidence of the needs of local 
people. 

 There is some senior leadership commitment to the use of data. 
 The use of data is consistent with standard practices. 
 There is some investment in systems and tools for data. 
 These organisations have reasonable levels of skills and capabilities in relation to data. 
 The organisation is compliant with statutory data governance responsibilities, holding 

data securely and aware of risks and cyber security issues. 
 It has basic data engagement arrangements in place. 

 

2. Where do we need to be? 

Next level up 

More mature organisations tend to demonstrate the following behaviours and practices: 

 These organisations exhibit good practice and use industry standard approaches. 
 These organisations are broadly evidence driven and prioritise the use of data. 
 They have some senior leadership data capability. Data practices throughout the data 

lifecycle are well-managed and use industry standard approaches. 
 The organisation has a strong infrastructure of systems and tools for data. 
 These organisations have a good level of skills and capabilities needed to manage data 

well, and data is on the whole well governed, with all processes compliant with statutory 
data governance responsibilities. 
 

Key to the levels  

1 - 1.8 Level 1 Organisations that have poor and inconsistent practices around data. 

1.8 - 2.6 Level 2 Organisations that are beginning their journey in terms of working 
with data. 

2.6 - 3.4 Level 3 Organisations that are developing their capacity and capabilities in 
terms of data. 

3.4 - 4.2 Level 4 Organisations that exhibit good practice and use industry 
standard approaches. 

4.2 - 5 Level 5 Organisations that innovate in terms of techniques and 
approaches and are considered leaders amongst their peers. 

 
3.     How will we get there? 

     
     3.1  SADG Projects Hierarchy 
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    3.2  Data Standards Project Overview 

 

 
 

 
 

   3.3 Data Stewards Project Overview 
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   3.4  System Procurement Project Overview 

 
 
 

   3.5  Project Timeline 
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