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1 Redditch Play Investment Strategy  

1 Introduction 

CFP was commissioned by Redditch Borough Council to carry out a Play Investment 
Strategy in September 2023. The Strategy considers the expenditure required over the 
next ten years to maintain the Borough’s outdoor equipped play areas to a high 
standard and of maintaining and enhancing the accessibility of these play spaces. 

The study is based on the earlier play assessment which considered the distribution and 
accessibility of outdoor equipped play across Redditch borough. 

The study recognises the contribution of outdoor equipped play spaces provided by 
other organisations such as Parish Councils, private landowners and associated 
management companies in terms of the supply and accessibility. However, the 
investment strategy focuses on Redditch Borough Council assets only. 
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2 Approach and Methodology 

The Play Investment Strategy is based on the following approach: 

 

Play Accessibility Model 

The Redditch Play Accessibility Model classifies outdoor equipped play spaces as local 
or neighbourhood level provision, depending on the range of equipment and age 
ranges catered for. The model is based on: 

• Local Play Spaces - aimed at children who can go out to play 
independently, accessible within 400m (5 mins walking time); 

• Neighbourhood provision - aimed at older children within 800m (10 mins 
walking time) 

Based on this accessibility model approximately 91.6% of all households in Redditch 
currently have access to a play space within a walk time of up to 10 minutes. This is 
shown in Figure 2 below. 
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Reducing Deficiencies in Access 

Whilst the current level of play provision in Redditch is good, approximately 8.4% of 
households in the Borough do not have access to a suitable outdoor play spaces within 
a walk of up to ten minutes. This deficiency in access is not uniform and some wards 
have lower levels of access to play space than others. The wards with the high levels of 
deficiency, as identified through the Play Accessibility Study, are Crabbs Cross (42.1% 
with no access), Astwood Bank and Feckenham (27.7%) and Headless Cross and 
Oakenshaw (13.7%). 

The play investment strategy has considered whether it is feasible and practicable to 
upgrade a selection of local level play spaces to neighbourhood level play spaces where 
this would reduce the deficiencies in accessibility. The creation of a new play space in 
Crabbs Cross ward (on existing green space) has also been considered. 

Rationalising Play Area Provision 

The play investment strategy has also considered where selected play areas that offer 
poor play value or are in poor condition could be removed without adversely affecting 
(or with minor impact) on the overall level of accessibility could be removed (when 
they reach the end of their serviceable lifespan, fail to meet European / National 
standards, or risk becoming unsafe).  

Rationalising play provision, will help ensure that staff time and maintenance budgets 
can be used more effectively to maintain those play spaces that provide greater play 
value. Resources can also be directed towards those play spaces that are better used 
with greater footfall and which experience greater wear and tear, rather than those 
that are subjected to repeated vandalism and anti-social behaviour. 

Annual maintenance costs for play spaces within Redditch are approximately £65,000 
(split approx. 58% staff time for inspections & maintenance and 42% equipment & 
materials). This equates to approximately £1,550 on average per play space per annum 
to maintain to a safe standard. Capital investment is then required on a 10 to 15 year 
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cycle for replacement of play equipment along with safety surfacing, fencing, signage 
and furniture. 

Site Assessment and Desk Assessment of Play Spaces 

Where play spaces were identified by RBC Officers that there was scope for upgrading 
from Local provision to Neighbourhood provision, these were visited by the 
consultants’ team with support from RBC officers. Other play spaces were assessed 
through a desktop exercise and through online meetings between the consultants’ 
team and RBC officers. 

Identification of Actions 

The site and desk assessment process identified a series of agree actions on a site-by-
site basis. This has been a detailed assessment process looking at individual items of 
equipment, surfacing, fencing and entrances, signage and site furniture for each play 
space. 

The identified actions have focused on: 

• Play spaces that can feasibility be upgraded from Local to Neighbourhood 
level provision with the provision of additional items of play equipment or 
replacing outdated equipment with new; 

• Play spaces that are in reasonable condition but will require some 
investment in the next three years; 

• Play spaces that are in reasonable condition but will require some 
investment in the next five years. 

Costing of Actions 

Detailed quotations and cost estimates from a range of play companies for work in 
Redditch and Bromsgrove over the last three years have been collated, reviewed and 
analysed to create a database of costs and a set of standard rates. These rates have 
been applied to the identified and recommended actions for each site to produce play 
space enhancement specifications and cost sheets. 
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A contingency allowance of 10% has been applied to each site cost estimate. 

An inflationary allowance has been applied to the site-based costings based on the 
anticipated year of delivery. The cost summary in spreadsheet form allows different 
inflationary allowances to be applied and modelled. 

Prioritisation and Phasing 

The table below sets out the principles that have been used to determine the priority 
rating and proposed timescales for investment. The overarching principle is to provide 
equality of access across the Borough addressing identified deficiencies, and then 
continue to invest in play spaces to ensure they are safe, comply with standards and 
offer good play value.  

Where play spaces are to be decommissioned at the end of life, where they fail to meet 
standards or are becoming uneconomic to repair, we propose that removals should 
follow investment that addresses known deficiencies in accessibility (priority rating 1 
and 2). 

Investment Principles 
Priority 
Rating 

Year 

Address deficiencies by creating new play spaces (equality of access)  1 1 
Address deficiencies by increasing hierarchy level :  
Upgrade Local to Neighbourhood 

2 2 

Investment in play spaces with a 1- 3 year life span (Neighbourhood) 3 3 
Investment in play spaces with a 1- 3 year life span (Local) 4 4 
Decommission / remove sites when feasible (end of life / failing to 
meet standards / uneconomic to repair) 

5 4 

Invest in play spaces with a 3-5 year life span or where upgrades have 
been identified (Neighbourhood) 

6 5 

Invest in play spaces with a 3-5 year life span or where upgrades have 
been identified (Local) 

7 6 

Retain and maintain (typically good for 5 years + ). Deliver other 
investment where there is funding through planning gain 

8 7 to 10 
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3 Recommendations and Analysis 

The play investment strategy is based on the following recommendations: 

• Creation of 2 new Neighbourhood level play spaces at Forest View 
(2023/24) and Abbeydale Playing Fields (2024/25) 

• Upgrading 3 play spaces from Local to Neighbourhood level provision 
(2024/25) 

• Upgrading a further 4 Neighbourhood play spaces (2025/26) 

• Upgrading a further 3 Local play spaces (2026/27) 

• Following this decommissioning of 6 existing place spaces that are ‘end of 
life’ (2026/27) 

• Upgrading a further 3 Neighbourhood play spaces (2027/28) 

• Upgrading a further 6 Local play spaces (2028/29) 

And provisional costs for: 

• Investing on a further 17 play spaces, that are currently in good condition 
but will need upgrading in the future (2029/30 onwards) 

 

The table below summarises the costs. 

 
  2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029/30 - 

2033/34 
Total 

No. of play spaces 1 5 4 8 3 6 17 44 

Cost £137,995 £398,463 £173,649 £118,690 £118,514 £136,560 £670,000 £1,753,871 
Inflation @ 5% £0 £19,923 £17,799 £18,709 £25,540 £37,729 £319,895 £301,600 
Total £137,995 £418,386 £191,447 £137,399 £144,054 £174,290 £989,895 £2,055,471 

 

A more detailed breakdown by site and year is shown below. Detailed costs on a 
site by site basis are included in Appendix A. 
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The impact of this on the play accessibility will be to increase the accessibility of play 
provision across the Borough so that 96.1% (currently 91.6%) of households have access 
to a good quality play spaces within 10 minutes walk. Those households without access 
against this standard typically have access to a play space within 1250m (with the 
exception of a small number of households in the more rural Astwood Bank and 
Feckenham Ward. 

Figure 2 below shows the impact of the play investment proposals in terms of 
improved accessibility. 
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Insert accessibility figure here 

 

  



 

 

11 Redditch Play Investment Strategy  

Appendix A – Detailed Costs by Site 

 


